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ABSTRACT

The Malaysia economic had significantly impacted by the COVID-19

pandemic, especially for the poorest 40% of the population (B40). Numbers of
improvement programs had been outlined by the Malaysia government to improve
B40’s social economic wellbeing (SEW). The success of the SEW improvement program
is rest on how the programs are prioritized based on SEW needs. Empirical review
found that the concept of prioritization for SEW improvement remains ambiguous.
There is lack of research on structured approach for the identification and
prioritization of SEW improvement actions. Hence, based on the concept of Quality
Function Deployment (QFD), this research explores how SEW improvements could be
identified and prioritized via a new Social-economic wellbeing Actions Deployment
(SEAD) framework. Based on SEAD framework, qualitative data was collected
through Expert Opinion Assessment (EOA) and Focus Group discussion among 10
social economic experts. Feedback from the experts was analyzed by Kendall Rank
analysis and Grounded Theory approach. Finding from this research reveals that
besides government factors (i.e. Government policy and strategy for B40), the roles
played by B40 individual (i.e. B40 individual adaptive, absorptive and
transformation capability) and industry (i.e. Industry Policy and Program for B40)
are also crucial for the improvement of SEW. This research delivers an important
message for policy makers to place SEW improvement focus across all stakeholders
within the SEW ecosystem, including B40 individual and industry. The research also
extends the knowledge of SEW improvement framework by the introduction of SEAD
framework as the structured approach for SEW identification and prioritization.
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INTRODUCTION

The government of Malaysia classifies population household income into three
categories: the Bottom 40 (B40), Middle 40 (M40), and Top 20 (T20), with household
income being defined by the Department of Statistics Malaysia as the total income of
all household members in one month. Populations with household incomes of less
than Malaysian Ringgit (RM) 4,850 per month fall under the B40 category, and those
with household incomes between RM4,851 to RM10,970 are categorized as M40. The
T20 group refers to those with household incomes over RM10,970.

Malaysia’s economy was significantly impacted by the COVID-19 pandemic
and 5.6 percent of Malaysian households were categorized as “vulnerable” (World
Bank Report, 2022). This is reflected in the score and ranking of Malaysia in the World
Bank’s Human Capital Index, where out of 157 countries, Malaysia is 55th. This
implies that further improvement is required in Malaysia from the perspective of
social economic wellbeing (SEW). As such, one of the Malaysian government’s main
focuses is to improve SEW for the B40.

Improving wellbeing from both social and economic perspective is viewed by
the government of Malaysia as one of the essential components of the country’s
development plans. Both Malaysia’s Shared Prosperity Vision 2030 (SPV2030) and the
Twelfth Malaysia Plan (RMKe-12) stressed the governments efforts to intensify
inclusive development to improve the nation’s SEW in line with the country economic
growth. Malaysia’s SPV2030 outlines 6 SEW improvement strategies and three main
objectives with the ultimate aim to provide Malaysians with a decent standard of
living by 2030. The first objective is to ensure that all Malaysians have adequate
income to meet basic needs. The second objective is to ensure that all Malaysians have
ability to participate in family, community, and social activities. The third objective is
to ensure the ability to live a meaningful and dignified life. Additionally, in line with
the SPV2030, the RMKe-12 focuses on three elements, which are economic
empowerment, environmental sustainability and social re-engineering. Under the
social re-engineering element, there are 24 social re-engineering actions with a focus
on enhancing SEW by improving purchasing power, social values and social security
networks. Then, on top of the SPV2030 and RMKe-12 plans, various wellbeing
improvement proposals have been recommended by experts, such as developing
unemployment benefits plan for those without jobs , decreasing the dependence of
people on government assistance, building more affordable low and medium cost
housing, and focusing more on underdeveloped areas, technology advancement etc.
(Nor et al., 2022).

These are all ideas on “how” SEW in Malaysia could be further improved.
However, the relation or correlation between the “need” and the “how” still remain
ambiguous. As an example, the question of which of the strategies, programs or
actions outlined in SPV2030 and RMKe-12 would effectively address the issue of the
health dimension of the World Bank report in particular is still vague.

Continuous SEW improvement is a dynamic capability for a nation (Ruggeri et
al., 2020) and is ongoing. However, the bigger challenge is how to ensure the
improvement actions are prioritized correctly (Kowang & Rasli,, 2012). Empirical
findings reveal that firms able to prioritize their improvement objectives and
initiatives outperformed their competitors (Kowang & Rasli, 2012). Hence, the success
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of SEW improvement programs rests on how the improvement strategies, actions or
programs are prioritized according to the importance of social wellbeing needs.

Empirical review found that prior studies on SEW tend to focus on its
determinants (Bou-Hamad et al., 2021; Dahlia & Azmizam, 2014) and the development
of a composite index or indicators for SEW, or assess disparities from different SEW
perspectives (Easterbrook et al., 2020). There is a lack of attention on the development
of a standard or structured approach to identify and prioritize SEW improvement
opportunities. The method on how SEW improvement should be prioritized remains
uncertain, because there are no standard or structured frameworks. As such, based on
the concept of Quality Function Deployment (QFD) (Akao & Mazur, 2003), this
research explores how SEW improvement could be addressed concurrently and
prioritized accordingly via a new proposed social economic improvement
prioritization framework, namely the Social Economic Wellbeing Actions Deployment
(SEAD) framework.

QUALITY FUNCTION DEPLOYMENT

The scenario discussed above (i.e., the relationship between SEW “needs” and
“how”, as well as prioritization of “how”) shares the same approach with QFD, which
is a structured quality improvement methodology used in quality management to
transform customer needs into product or service specification (i.e., how customer
needs are fulfilled), and prioritizes specifications accordingly (Erdil & Arani, 2019).
The approach is adopted by multinational companies such as Ford, General Motors,
IBM, Toyota, Apple and AT&T (Ziileyhan & Yildiz, 2017). QFD involves a series of
steps, from identification and prioritization of customer requirements, to exploring
how the requirements could be met simultaneously, and follows the development of
product or service specifications (Enriquez et al., 2004). The transformation process is
carried out based on a structured framework as shown in figure 1.

Figure 1

QFD diagram.
/\
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QFD is made up of five main components, or namely five rooms, which are the
“What” room (R1), “Importance rating” room (R2), “How” room (R3), “Relationship
matrix” room (R4), and the “Priority” room (R5). R1 implies the expectation and
requirement of customers, or the voice of customer. R2 reflects the priority ranking of
customer requirements. This priority rating or weighting factor is normally generated
based on the results of customer or market surveys. R3 addresses the question of
“How to fulfill customer requirements (i.e., R1) through the design of product or
service?” Hence, items listed in R3 reflect the design characteristics or attributes of the
product or service. R4 defines the relationship between customer needs (R1) and the
product or service design characteristics or attributes (R3). Hence, R4 address the
question of the correlation strength between customer requirements (R1) and design
attributes (R3). Correlations ranged from weak (rating 1), moderate (rating 3) to strong
(rating 6). For R5, the correlation strength identified in R4 is multiplied by the
importance ranking number defined in R2 in order to generate the priority score.
Subsequently, the sum of the priority score for each of the “Hows” is reported in R5.
The sum of score represents the priority of “How”, or the prioritization on which of
the design attributes should be the main focus in order to meet the most important
customer requirements.

This research suggested that QFD could be adapted as a methodology to
address the complication of correlating SEW improvement requirements (the
“needs”) and SEW improvement actions (the “how”), as well as to prioritize SEW
improvement actions accordingly.

SEAD FRAMEWORK

SEW indicators are multi-dimensional, including dimensions of income,
poverty and social exclusion, employment and access to good quality jobs, access to a
decent education and training, health and access to healthcare, the state of housing
and the availability of care services (Easterbrook et al., 2020). For each of the SEW
dimensions, the action required for improvement carries a certain degree of
uniqueness. Hence, a single improvement action might not able to address all of the
SEW dimensions. As such, a structured improvement prioritization framework is
required for the implementation of SEW improvement. This research adapts the
concept of QFD to develop a framework for the prioritization of SEW improvement
actions. The proposed framework, the SEAD, is displayed as a figure in figure 2.
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Figure 2

SEAD framework.
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As shown by the room acronyms in the figure, the proposed SEAD framework
consist of 5 SEW rooms. SW1 explores the main SEW dimensions in Malaysia that
required further improvement. To achieve this, SW1 involves content analysis of
Malaysia SEW reports or SEW indicators and indexes, with the ultimate aim being to
identify SEW dimensions in Malaysia that underperform. In SW2, the importance of
the underperforming SEW dimensions (identified in SW1) are assessed and ranked by
10 social economic experts through an assessment of their opinion. The agreement of
ranking among the experts is analyzed by Kendall Rank analysis. Kendall Rank
analysis is a non-parametric statistical tool used to evaluate the degree of similarity
among sets of ranks given to a same set of objects (Gearhart et al., 2013). Kendall’s
coefficient of concordance is ranged from “0” which represents “No agreement on the
similarity” to “1” which represents “complete agreement on the similarity”. As such,
Kendall Rank analysis was selected as an analysis tool for this article to assess the
similarity of social economic experts on importance (SW1 and SW2) and priority (SW4
and SW5) rankings of SEW dimensions in Malaysia requiring further improvement.

SW3 outlines the possible improvements actions for SEW. This process involves
a focus group discussion among SEW experts. Experts’ statements are analyzed via
grounded theory, which involves the process of open coding, axial coding and
selection coding analysis. The objective of the discussion in this research project was
to explore potential SEW wellbeing improvement actions. Next, in SW4, the
correlation between SEW improvement’s needs (SW1) and improvement actions
(SW3) is established. The process involves another round of expert opinion
assessment (EOA) among SEW experts. The agreement among experts on the
correlation levels is also assessed statistically via Kendall Rank analysis

The last step of SEAD is to calculate the priority number for each of the SEW
improvement actions, and subsequently prioritize improvement actions accordingly
based on number. The priority number is analyzed quantitatively via descriptive
analysis based on the concept used in QFD and verified by QFD experts. Based on the
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SEAD framework, the research objectives, research instrument, respondents and data
analysis method for this research project are summarized in table 1.

Table 1

Summary of the research methodology.

Objective Research Respondents Analysis method:
Instruments
SW1 To identify the main 1. Secondary data 1. Malaysia SEW 1. Content analysis
& SEW dimensions in reports.
Malaysia that 2. 10 social economic
SW2  require further 2. EOA experts. 2.Kendal Rank
improvement. Analysis.
SW3 To explore potential ~ Focus group 10 social economic Grounded Theory
SEW actions for the  discussion experts.
improvement of the
B40 in Malaysia.
SW4 To prioritize the EOA 8 social economic Kendal Rank
& social wellbeing experts. Analysis

improvement actions
SW5  for the B40 in
Malaysia.

SW1 ANALYSIS RESULT

In line with SW1, content analysis was done based on the Malaysian Wellbeing
Index (MyWI) reports from 2018 to 2021, the World Bank Report 2022 and the World
Bank’s Human Capital Index with the objective of identifying the Malaysia SEW
dimensions that underperform and require improvement. The first round of content
analysis aimed to identify the common SEW dimensions for Malaysia based on the
MyWI and World Bank reports. 14 wellbeing performance indices were identified
from the first round of content analysis, which consisted of five economic wellbeing
indices and nine social wellbeing indices. The second round of content analysis
focused on SEW indexes that underperform and are relevant to the B40 group. In this
round, MyWI report was used as the main source for content analysis because of the
reports detailing the SEW indices in the Malaysia context. The second round of content
analysis identified eight social economic performance indices that underperformed
and are relevant to B40. These eight social economic performance indices represent
the B40 SEW areas or elements that require improvement, or namely, the SEW needs
(i.e., SW1). The eight SEW needs are the SEWs of health, housing, income & job
opportunities, public safety, work-life balance, public transport & communication,
family and social participation.
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SW2 ANALYSIS RESULT

EOA was conducted to gather 10 social economic experts’ opinions on the
importance of the eight SEW needs identified in SW1. The EOA serves as an important
instrument to obtain the most reliable opinions, judgments, and consensus from a
group of experts (Gearhart et al., 2013). Every expert was given the option to rank all
eight SEW needs individually on a scale of 8 to 1, where 8 represents the most
important SEW need, and 1 the least important SEW need. The agreement level among
the experts was analyzed using Kendall Rank Analysis. The analysis result is shown
in figure 3.

Figure 3

Kendall Rank Analysis result for importance ranking of SEW needs.

Ranks

Mean Rank
ST 740 Test Statistics
Housing 4.70
Income and Jahb 7.50 N 10
opponunities Kendall's W? 879
Public safety 370 Chi-Square f1.533
Wark life balance 1.80 df 7
Fublic transport and 3.80 Asymp. Sig oon
communication —— -

. a. Kendall's

Family 5.7d Coefficient of
Social participation 1.40 Concordance

As shown, the “Asymp. Sig.” or the p-value of the statistics test is less than 0.05
(i.e., Asymp. Sig. = 0.000), this suggests that the proposed importance ranking of SEW
needs among experts were statistically consistent. The Kendall coefficient of
concordance value (Kendall’s W) reflects the agreement level among the experts
(Gearhart et al., 2013). The lowest coefficient value is “0”, which indicates there is no
agreement among respondents. Meanwhile, the coefficient value of “1” represent a
full agreement among the respondents. As shown in figure 3, the Kendall's W value
of 0.879 suggests that there is a strong agreement among experts in regard to the
importance ranking of SEW needs. Based on the mean score of ranking shown in
figure 3, the experts significantly agree that the most important wellbeing need for the
B40 in Malaysia is “income and job opportunities” with a mean rank score of 7.5,
followed by Health (7.3), Family (5.7), Housing (4.7), Public transport and
communication (3.8) and Public Safety (3.7). Meantime, social participation (1.4) and
work-life balance (1.8) are viewed by the experts as the least important SEW needs.
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SW3 ANALYSIS RESULT

Data for SW3 was gathered through focus group discussion and analyzed using
the grounded theory method. Focus group discussion involved 10 SEW experts
discussing and exploring potential SEW improvement actions for SEW needs
identified in SW1. The discussion session was recorded and transcribed into textual
data. The texts were cross-checked with audio files for accuracy and consistency,
approved by the experts before analysis. The analysis of textual data involves the
process of generating open coding, axial coding and selective coding. Open coding is
created by comparing feedback from the experts, and breaking textual data into
discrete categories that reflect similarity of initiatives (Corbin & Strauss, 2008) or
actions for SEW improvement. As example, experts’ feedback related to the
government’s policy for low-cost housing were grouped under the open coding of
“Policy for low-cost housing”. At the stage of open coding, a total of 52 open coding
results were created inductively.

Subsequently, when it came to the axial coding process, the relationship among
the 52 open coding were explored. Open coding results related to each other were
linked and connected to form axial coding results. As examples, the open coding of
“Policy for low-cost housing” and “Policy for minimum wages” were linked and
grouped to form the axial coding “Government policy for B40”. A total of 28 axial
coding results were generated based on 52 open coding results. The last step of coding
analysis involved the selection of the central core category that pulled in the 28 axial
coding results together to form an explanatory category with analytical power (Corbin
& Strauss, 2008). The example of open coding, axial coding and selective coding for
“Government policy and strategy for B40” is shown in table 2.

Table 2

Example of coding analysis.

Open Coding Axial Coding Selective Coding
Policy for minimum wages Government policy for B40
Policy for B40 subsidy income and subsidy
POI%CY for 10W'(.305t hOI.JSing Govgrnment policy for B40 e
Policy for housing assistance housing

. and strategy for the
Strategy to improve SEW Government strategy for B40 B40
Strategy to promote SEW SEW
Strategy to promoted equity Government strategy for B40
Strategy to overcome cost of living economy opportunity

As a result of coding analysis, six selection coding results were derived from
the grounded theory coding analysis process which represents the potential SEW
improvement actions for B40. The six potential SEW improvement actions are:

(a) Government policy and strategy for the B40: this refers to the setting and
implementation of SEW improvement policy and strategy, enacting rules and
regulations to promote SEW and equity across different socioeconomic classes.
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(b) Government budget allocation for the B40: includes budget allocation for
SEW improvement in terms of health, education, housing and transportation.

(c) Industrial policy and programs for the B40: includes industry recruitment
and wage policy for the B40, implement skill and knowledge upgrading program for
B40, workplace culture and practices.

(d) Academic based programs for B40: such as technology skills programs for
the B40, entrepreneurship programs for the B40 community, automotive skills
training programs for B40 teenagers, etc.

(e) Welfare program for the B40: includes B40 programs organized by non-
profit organizations, non-government organizations and charities.

(f) Improvements on B40 individuals’” adaptive, absorptive and transformation
capability. Includes the ability of creating flexibility, and of making a small but
conscious change in respond to changes within the wellbeing eco system driven by
urbanization (adaptive capability). Also, the ability to consciously take precautionary
measures to deal with predetermined shocks and stresses driven by urbanization
(absorptive capability) and the capability to take action or implement changes that
will prevent, or at least reduce the causes, risk and vulnerability of urbanization, and
to create urban resilience (transformation capability).

SW4 ANALYSIS RESULT

SW4 involved another series of EOA. This round of EOA was conducted to
gather experts’ individual opinions on the relationship between each SEW action
(SW3) and each SEW need (SW1). The level of relationship was rated based on a
correlation scale commonly used in QFD, whereby a rating of 0 represents no
relationship, 1 is a weak relationship, 3 is a moderate relationship and 6 is a strong
relationship. Experts were asked to gauge the correlation scale for the relationship
between the eight SEW needs identified in SW1, with each SEW improvement action
of SW3. Since there were six SEW improvement actions identified in SW3, each expert
was required to go through six rounds of EOA. Table 3 summarizes the average
correlations scale proposed by the experts.
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Table 3

EOA for SW4: Correlation between SEW needs and SEW improvement actions.

/

SEW Improvement Actions

EOAT: EOA2: EOA3: EOA4: EOAD5: EOAG6:
Government Government Industry Academic Welfare  B40 Adaptive,
Policy and Budget Policy Based Programs Absorptive and
Strategy for  Allocation and Programs for B40 Transformation
B40 for B40 Programs  for B40 Capability
for B40

Health 3.00 1.78 3.00 0.00 0.38 4.62
Housing 3.75 5.25 3.13 0.25 0.25 3.25
Income and job 5.63 2.50 3.00 3.63 113 413
opportunities

&  Public safety 2.75 1.00 1.38 0.00 0.75 2.00

[

$ e

z Worllife 0.00 025 425 1.00 488 525

z balance

& Public transport
& 3.00 413 1.13 0.00 0.00 1.75
communication
Family 0.88 0.63 3.88 1.13 3.25 4.55
Social 0.00 0.25 1.25 3.25 3.50 1.75
participation

Subsequently, the agreement level of the correlation scale of experts across all
six SEW improvement actions was analyzed with Kendall Rank Analysis, the result of

which is summarized in table 4.
Table 4

Kendall Rank Analysis result for SW4.

Statistic Test of the agreement among
experts on the rating of correlation

Kendall's
Relationship between the 6 SEW needs of SW1 with... Coefficient of Asymp Sig.
Concordance (W)
EOA1: Government policy and strategy for the B40 0.936 0.000
EOA2: Government budget allocation for the B40 0.865 0.000
EOAZ3: Industrial policy and programs for the B40 0.628 0.008
EOA4: Academic based programs for the B40 0.732 0.000
EOADS5: Welfare program for the B40 0.816 0.000
EOAG6: B40 individual adaptive, absorptive and 0.593 0.011

transformation capability
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Table 4 summarizes the Kendall coefficient of concordance (W) and Asymp. Sig
result for the agreement of correlation scale among the experts for the relationship
between SEW needs and SEW improvement actions. As shown in table 4, the W value
ranges from 0.593 to 0.936, with an Aymp. sig value of less than 0.05. This suggests
that there is strong agreement among the experts in regard to the correlation scale
between each of the SEW needs in SW1 and the SEW improvement actions of SW3.

SW5 ANALYSIS RESULT

SW5 calculates the priority number and subsequently prioritizes the SEW
improvement actions accordingly. The priority number represents the priority of SEW
improvement actions in order to address underperforming SEWs. The priority
numbers for each SEW improvement action and the completed SEAD result is shown
in figure 4.

For each SEW improvement action, the priority number is calculated via a two-
step process. Step one is to multiply the importance ranking of SW2 with the
correlation scale, then step two sums up the result of step one. As an example, the
priority number for the wellbeing improvement initiative “Government policy and
strategy for B40” is calculated as follows:

Priority Number = (7X3.00) + (5X3.75) + (8X5.63) + (3X2.75) + (2X0.00) +
(4X3.00) + (6X0.88) + (1X0.00) = 110.32.

The higher the priority number the more the SEW improvement action is
strongly correlated with SEW needs. The general rule of QFD suggests that
improvement actions should be focused on items with priority numbers higher than
100. The result of SEAD analysis suggests that the priority for SEW improvement
actions should focus on the improvement of “B40 individual adaptive, absorptive and
transformation capability” (Priority number = 134.18), “Government policy and
strategy for B40” (Priority number = 110.32) and “Industry Policy and Program for
B40” (Priority number = 102.34).

Published online: December 20, 2023 .2024. 11(2): e2024013



: CMU Journal of Social Sciences and Humanities (2024) Vol.11 No.2 [ 12

/

Figure 4

SEAD (SEAD) Analysis Result.
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Wellbeing Ranking e < R E
Health 7 3.00 1.78 3.00 0.00 0.38 4.62
Housing 5 3.75 5.25 3.13 0.25 0.25 3.25
I d Job
ncome and Jo 8 5.63 2.50 3.00 3.63 113 413
opportunities
Public safety 3 2.75 1.00 1.38 0.00 0.75 2.00
Work-life balance 2 0.00 0.25 4.25 1.00 4.88 5.25
Public t t and
Ui transport any 4 3.00 413 113 0.00 0.00 1.75
communication
Family 6 0.88 0.63 3.88 1.13 3.25 4.55
Social participation 1 0.00 0.25 1.25 3.25 3.50 1.75
PRIORITY NUMBER 110.32 82.76 102.34 42.32 47.96 134.18
DISCUSSION

A review of SEW research (Ruggeri et al., 2020; Voukelatou et al., 2021) reveals
that government plays a vital role on wellbeing improvement for civil society. Results
of SEAD analysis from this research echoes this by suggested that an important
improvement action for SEW in Malaysia is to focus on government policy and
strategy for the B40. Feedback from social economic experts during focus group
discussions suggest that government policy and strategy for B40 should be viewed
from the perspective of the setting and implementing SEW improvement policy and
strategy and enacting rules and regulation to promote SEW and equity across different
socioeconomic classes. Additionally, findings from this research also suggests that
besides government factors (i.e., government policy and strategy for B40), the roles
played by other stakeholders within the wellbeing ecosystem, such as B40 individual
(i.e., B40 individual adaptive, absorptive and transformation capability) and the
industry (i.e., industry policy and programs for the B40) are also crucial for the
improvement of SEW in Malaysia.
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SEAD analysis revealed that “B40 individual adaptive, absorptive and
transformation capability” should be the main focus area for B40 SEW improvement
in Malaysia. These finding echoes the research that done by Fleurbaey & Leppanen
(2021) and Zeng et al. (2022) which suggested that adaptive capability, absorptive
capability and transformative capability are the three major elements of urban
resilience for urban sustainability. Adaptive capability refers to the ability of creating
flexibility by making a small but conscious change in response to changes within the
wellbeing ecosystem driven by urbanization (Zeng et. al., 2022). In the context of the
B40, in respond to the urbanization changes that might affect basic living structures,
such as food, water, education, knowledge, skill, health, accommodation and social
networks, social economic experts thought that individuals in the B40 need to adjust
to accommodate or respond to basic living structure changes driven by urbanization.
Hence, SEW improvement initiatives of alerting and guiding the B40 community on
building up the capability of making such minor changes and adaptation is crucial for
the B40 to sustain their basic living or to fulfill basic SEW needs.

Social economic experts viewed absorptive capability as the ability of the B40
to consciously take precautionary measures to deal with predetermined shocks and
stresses driven by urbanization. In line with the findings of Wubneh (2021) and Zeng
et al. (2022), experts thought changes related to the legal and policy system, access to
transportation, community support, government credit and resource distribution
might not affect the basic living structure of a B40 individual, but could create stress
and shocks to individuals from urbanization’s effects. Findings from the SEAD
analysis suggests that B40 individual’s capability to prepare, deal and recover from
the stress and shocks, i.e., the absorptive capability of the B40, is one of the most
important focuses to improve SEW. Additionally, it is also crucial for urban resilience
and urban sustainability (Wubneh, 2021).

Transformative capability refers to an individual’s capability to take action or
implement changes that will prevent, or at least reduce the causes, risk and
vulnerability of urbanization, and to create urban resilience (Coaffee, 2013). The
experts consulted for this article all agreed that addressing the root cause of risk and
vulnerability driven by urbanization requires a dramatic transformation of those in
the B40. Hence, the transformative capability of the B40, which involves upgrading
the B40 individuals’ skill and knowledge, involvement in community cooperation,
engagement in the policy process, self-organization and risk management, are crucial
for SEW improvement in the B40. Additionally, transformative capability could
reduce the root cause and risk of poverty (Ribeiro & Pena Jardim Gongalves, 2019;
Zeng et al., 2022).

Industry policy and programs for the B40 are also recommended by the experts
according to the SEAD analysis. The experts viewed industry policy and programs for
the B40 from the perspectives of industry recruitment, as well as wage policy for the
B40, skill and knowledge upgrading program for the B40, and changing workplace
culture and practices. Findings from the SEAD analysis were in line with research
conducted by Sherman & Wendy (2014) and Parkinson (2018) which viewed industry
related factors from the perspective of workplace policy & culture. Workplace policy
and culture refers to the overall attribute or characters of the workplace (André &
Sjovold, 2017). Flynn et al. (2018) conducted a comprehensive review of workplace
related factors for wellbeing and suggested that policies, procedures, communication
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and environment are the main attributes in workplace culture. Bayot et al. (2021) view
workplace culture as relating to employees’ perception, beliefs, and attitude toward
workplace policies and practices. A positive workplace culture promotes worker
productivity and job performance and ultimately improves worker wellbeing.

Additionally, Loeppke et al. (2015) defined work practices factors as factors that
are directly associated with the nature of the work. Sherman (2014) assessed work-
related factors toward wellbeing based on four dimensions:

¢ the importance of the work in the process, or the role of the work in the
organization;

e working relationships with others;

e knowledge and skill upgrading, career development, and

e work-life interactions.

Additionally, Loeppke et al. (2015) revealed that work practice factors are
positively associated with higher employer productivity and performance, and as the
result, improve employer wellbeing.

The major contribution of this research is the development of the SEAD
framework. Strategic trust no. 5 of the Malaysia SPV2030 aims to ensure that the
welfare of all segments of society is protected, especially those categorized as
economically vulnerable or in the B40. Additionally, the Malaysia RMKe-12 focuses
on enhancing societal values, improving the purchasing power of the people,
strengthening social security networks and improving the wellbeing of the people.
Findings from this research contribute practical implications to the SPV2030 and
RMKe-12 by outlining a structured approach on identifying and prioritizing SEW
improvements via the SEAD framework. The SEAD framework can be used as a
guideline for government or policymakers’ strategic planning, including the step-by-
step process on identifying SEW improvement needs, exploring the relationship
between SEW improvement needs and actions, and prioritizing these actions.

CONCLUSION

The current wellbeing ecosystem in Malaysia is facing complex and multiple
challenges, such as the lingering social and economic impact of COVID-19, increasing
commodity and food prices due to high inflation, an unemployment rate of 3.9 percent
(as of May, 2022), urban resilience, urban sustainability, etc. These challenges need to
be addressed by the various stakeholders within the wellbeing ecosystem, including
the government, industry, public and academia. The bigger challenge is how to
prioritize improvement efforts. This research article extends the knowledge of SEW
improvement by introducing SEAD as a structured approach for SEW identification
and prioritization. The new SEAD framework transforms SEW needs into SEW
improvement actions and allows prioritization. It can be used as a guideline for SEW
improvement’s strategic planning and execution.

Most prior research on wellbeing tends to focus on “government” factors
(Wubneh, 2021). This research article in contrast delivers an important message for
policy makers to focus on SEW improvement across all stakeholders within the SEW
ecosystem, including the B40 individual and industry. As such, this research article is
limited in that it identified potential SEW actions for improving the situation of the
B40 based on individual stakeholders” domains without look into the interrelationship
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or integration effect across various stakeholders (i.e., government, the B40 individual,
industry and higher learning institution). Hence, future research could explore the
interrelationship among B40 wellbeing, B40 individual adaptive, absorptive and
transformation capabilities, workplace policy & culture, and workplace practice
factors, an important and worthy investigation for improving the situation for the B40
in Malaysia.
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